RISK ASSESSMENT
	Risk Rating Matrix
	Likelihood

	 
	Probable (A)
	Possible (B)
	Remote/Unlikely (C)
	Improbable/Negligible (D)

	Fatal Injuries (1)
	High (1A)
	High (1B)
	Medium (1C)
	Low (1D)

	Major Injuries (2)
	High (2A)
	High (2B)
	Medium (2C)
	Low (2D)

	Minor Injuries (3)
	Medium (3A)
	Medium (3B)
	Low (3C)
	Low (3D)

	Negligible Injuries (4)
	Low (4A)
	Low (4B)
	Low (4C)
	Low (4D)


ACTIVITY/LOCATION: Swim Training, The Edge, Leeds.
	Hazard
	Effect, (include who will be effected.)
	Risk Rating
	Control, (Refer to other documents, codes of practice, etc.)
	Responsibility, (Preferably named individuals)
	Residual Risk Rating

	Water 
	Drowning-Swimmers
	1B High
	Constant supervision by lifeguards with up to date NPLQ which are part of the Leisure centre. Swimmers must pass the clubs swim test, and there should be no more than 8 swimmers per 25meter lane. 
	Lifeguard, 
	1D Low

	Shallow Water 
	Hitting the bottom of the pool head first resulting in serious head, neck and back injuries. Hitting the bottom feet first causing knee and back injuries. 
	2B High
	Supervision by lifeguard and coach. If possible, dive into 1.5meter or deeper water. Swimmers having passed the ASA competitive start award can dive into water of 0.9meters and above of a block. The block cannot be more than 0.5-0.75m of the water level. Swimmers with this qualification can also dive of the side where the free board is no more than 0.38meters above the water level. Diving should only be done in the presence of a qualified coach. Diving, jumping and tumble turns are not permitted below a water depth of 0.90 meters.   
	Lifeguards, Coach
	2C Medium

	Wet/ Slippery surfaces
	Swimmers, staff, customers and coaches slipping over on poolside and around the facility.
	2B High
	The whole staff of the pool facility should know the Normal Operating Procedures, and supervise people in and around the pool side. Appropriate signs should be up round poolside/changing rooms, and additional signs put up after cleaning. A regular cleaning schedule should be undertaken to keep all floors clear of substances that may cause slips to occur.
	Lifeguards
	2D Low

	Trip Hazards
	Swimmers, Staff, Customers and Coaches falling over incorrectly stored equipment, (Kit bags, lane ropes, floats, etc.)
	2B High
	Care needs to be taken when lane ropes, starting block and flags are put out before the session starts and after. They should not be left in a place where people are likely to fall over them. Kit bags and equipment should be stored safely during the session, and put back in the correct place after the session to avoid trips.
	Lifeguards, Coaches, other Staff members, and swimmers to a certain extent.
	2D Low

	Starting blocks 
	Swimmers falling off unstable blocks or hitting the water incorrectly of illegal blocks causing at worst sever spinal/head injuries. Also staff/coaches receiving back injuries from incorrectly carrying the starting blocks. 
	2B High
	These should comply with FINA regulations regarding the height of the block above the water, etc. They should be physically checked to make sure they are securely in place. Lifeguards and/or coaches should employ proper handling techniques in carrying starting blocks. Only to be used in 1.5meters deep water, or 0.9meters or above if ASA competitive dive qualification is achieved.
	Lifeguards, Coaches
	2D Low

	Diving
	Striking the bottom of the pool, causing neck/head injuries. Diving into a swimmer in the pool.
	2B High
	Before anyone is allowed to dive, they must show they can safely dive into the water in the presence of the coach/lifeguard. Segregation of swimmers who will be diving and ones who are swimming into different lanes, and allowing an appropriate gap between divers. Swimmers using common sense and checking the water they are about to dive into is clear.    
	Lifeguards, Coaches, Swimmers
	2D Low

	Fire or serious threat, (Bomb threat/ Structural Failure.)
	Death due smoke inhalation and burns, falling structural items
	1B High
	The management should have an approved NOP/EAP set up, and all staff including secretaries and lifeguards should know what to do in case of a serious emergency. The coach should be given a copy Of the NOP/EAP and understand it. The coach should then give the swimmers a brief on where the nearest emergency exits are, and what to do in case of an emergency. The coach as well as staff members should then help swimmers exit the pool, and check at the designated meeting point that everyone is present.     
	Pool management, all staff, lifeguards, coaches.
	1D Low

	Moveable Floor 
	Drowning, or broken bones to swimmers.
	1B High
	At any point where the floor is raised or lowered, everyone must clear the pool. This is prevent people from becoming caught in the steps or viewing window which can lead to drowning or broken bones. Lifeguards before any movement of the floor happens should check that there is nobody left in the pool.
	Lifeguards
	1D Low
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Review Date, (If Applicable): 31/05/2012
Note: Any assessment carried out with regards to expectant mothers, young persons, etc, must be in conjunction with health and safety manager. 
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